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EVALUATION OF BOARD MEETINGS  

 
Strongly agree 

Please circle an option 

 

 
Agree Disagree 

 

 
Strongly Disagree 

1. Agenda The agenda included timely, appropriate and important items for board education, review or 
actions. 

 

 
 

 

 

 

 

 

 

 

 
 

2. Materials Information received was timely and helpful. 

 

 

 

 

 

 

 

 

3. Preparation Directors came to the meeting well prepared for discussion. 

 

 

 

 

 

 

 

 

4. Use of meeting 
time 

Routine business was completed efficiently, and the meeting provided sufficient time for 
substantive discussion on major topics. 

 

 
 

 

 
 

 

 
 

 

 
 

5. Board Chair The Board Chair ran the meeting effectively and efficiently, balancing discussion with timely 
consensus and decision-making. 

 

 
 

 

 
 

 

 
 

 

 

 

6. Management Presentations and information from management were clear, concise and helped the board to 
understand issues and make decisions. 

 

 
 

 

 
 

 

 

 

 

 
 

7. My participation I had a sufficient opportunity to ask questions and express my views. 
 

 

 

 

 

 

 

 

8. Improvements Future meetings could be improved by: (complete statement): 

9. Education Topics Are there any education topics you would like to see presented to the board at a future meeting? 
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